A Weber Basin Center community work project involving construction and
repair of sidewalks and curbs in the downtown area.

It also helped in the development and construction of the Timpanogas YACC
(Young Adult Conservation Corps) camp, the Clearfield Job Corps Center, and
remodeled a building for the CAP (Community Action Program).

In order to acquire more detailed information regarding the work and services
performed by the Weber Basin Program, various city, State, and Federal
officials were randomly contacted and interviewed.  A copy of the interview
schedule used in these discussions is presented in appendix 1. In all cases,
these officials unanimously praised the effort and quality of work performed
by project leaders and corpsmember crews.

Although the respondents found it very difficult to estimate the cost savings
resulting from Job Corps involvement, they agreed that considerable savings
in both time and labor had occurred. A majority indicated that no other
options to have the work done were available, due to insufficient funds
resulting from an inadequate tax base and higher spending priorities.

In most cases, they indicated that the work performed by the center was very
good to excellent and, from their observations, the effectiveness of the
VST program was an average of about 3 on a scale of 10, where a 1 was the
highest level of work performance possible and a 10 was the lowest.
Respondents from smaller communities generally rated the work performed by
Job Corps higher than State and Federal agencies.

Most respondents had not observed the corpsmembers on the job enough to be
able to evaluate the effectiveness of the program in terms of training
corpsmembers. It was also very difficult to evaluate the program because of
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